DEDPDUT FEE:VE:NTIDN

SOUTH DELTA
SCHOOL DISTRICT

2015 2019

= 9 ;“» Yy




Dropout Prevention Committee

Adrian Dorsey, High School Principal !
Lakeitha Williams, High School Counselor
Beverly Wilson, Vocational Complex Director
Kimyla Hallmond, Vocational Counselor
Mark Beechem, Middle School Principal
Latisha Russell, Middle School Councelor
Erra Kelly, Curriculum Director
Deloris Williams, Teacher
Depree MGee, Teacher
Mary Myles, Parent

Evelyn Maxey, Parent/PTO President



South Delta School District
2015-2019
Dropout Prevention Plan/Graduation Restructuring Qutline
Action Plan

As a part of our Graduation Restructuring/Dropout Prevention Plan, these are areas that
we have decided to use as a starting point to begin improving and increasing our
graduation rate. These are not the only areas, but these are substantial and give us a
starting point for improvement.

Design Principles to Address

Design Principle 1: Ready for College and Career 1.2

Design Principle 2: Require Powerful Teaching and Learning 2.1
Design Principle 3: Personalization 3.2, 3.6

Design Principle 5: Leadership 5.6

Design Principle 6: Purposeful Design 6.1

Design Principle 1: Ready for College and Career 1.2

¢ Action Steps
L. Collect Data (Benchmarking, formative and summative assessment, weekly
monitoring, etc)
Responsible: Data Team, Counselor, Teachers
Deadline: Weekly
Resources: Assessments, data, benchmarking tools
Potential Barriers: Providing PD for teachers on reading and analyzing data and
making best use of data to drive instruction.
Date Achieved: Ongoing

¢ Action Steps

II. Study student data to determine where students are academically and establish strengths
and weaknesses.

Responsible: Data Tearn, Counselor, Teachers, and Consultants

Deadline: Weekly

Resources: Benchmarking tools and student feedback

Potential Barriers: Providing PD for teachers on reading and analyzing data and making
best use of data to drive instruction.

Date Achieved: Ongoing

¢ Action Steps

III. Implement a scheduled time for meetings with teachers .
Responsible: Data Team, Counselor, Teachers, Consultants
Deadline: Weekiy

Resources: Benchmarking tools and student feedback

—



Potential Barriers: Providing PD for teachers on reading and analyzing data and making
best use of data to drive instruction.
Date Achieved: Ongoing

Design Principle 2: Require Powerful Teaching and Learning

Action Steps
I. Pace Checks (Check to make sure teachers are on pace at various times during the 9
weeks.)
Responsible: Curriculum Director, Principal Lead Teacher, Teachers, Consultants
Deadline: Weekly
Resources: Pacing Guides
Potential Barriers: Possible lack of common planning time. Teacher attendance.
Date Achieved: Ongoing

Action Steps

II. Create pace charts/guide/calendars/skills checklist to make sure teachers stay paced
and everyone knows where we are during the 9 weeks.

Responsible: Curriculum Office to report to the building Principals.

Deadline: Weekly

Resources: Pacing Guides :

Potential Barriers: Complaints that students are not able to keep the desired pace.
Date Achieved: Ongoing

Design Principle 3: Personalization

e Action Steps

1. Hold monthly community meetings. Request all staff to attend community meetings.
Responsible: Curriculum Director, Principal Lead Teacher, Teachers, Consultants
Deadline: Monthly /ongoing

Resources: Pacing Guides

Potential Barriers: Time and attendance from the community and staff and consistency of
attendance.

Date Achieved: Ongoing

¢ Action Steps

11. Partnership with community leaders, industries, IHL and career opportunities.
Responsible: Counselor/ Parent Liaison/ CTE Counselor

Deadline: Monthly /ongoing

Resources: Flyers/Phone calls/ Newspapers/ News Letters/ Art Class Competition/ Career
fair to bring parents into school.

Potential Barriers: Having enough available options to increase all students. Limited
business in area, that may limit what is available to students. Location may make it difficult
to attract college reps from across the state,

Date Achieved: Ongoing

¢ Action Steps



[II. Parent liaison reaches out to community members in attempt to create a better
community/ school partnership/ WWISCAA .

Responsible: Counselor/ Parent Liaison/ CTE Counselor, WWISCAA

Deadline: Undecided

Resources: Flyers/Phone calls/ Newspapers/ News Letters/ Art Class Competition/ Career
fair to bring parents into school.

Potential Barriers: Time/ making sure community industries can provide its partnership
regularly.

Date Achieved: Ongoing

Design Principle 3: Personalization

e Action Steps

1. Parent night out for Rising Freshman/Rising Seniors. Interview with lower 25%.
Orientation Night/Open House

Responsible: Counselors, Principal, Teachers

Deadline: July 31st

Resources: Time, Computer Labs, Parents

Potential Barriers: Student/Parent Attendance

Date Achieved: July 31st

¢ Action Steps

II. FAFSA Night

Responsible: Counselors, Principal, Government FAFSA Resource worker
Deadline: March 1st

Resourees: Computer Labs, Parents

Potential Barriers: Student/Parent Attendance

Date Achieved: March 22nd

e Action Steps

II1. Host “Real World” Fair

Responsible: Counselors, Principal, Community Members, Industry representatives
Deadline: Open

Resources: Time, Business Leaders

Potential Barriers: Student/Parent Attendance, Participation, Indusiry Members Schedules
Date Achieved: November Ist

Design Principle 5: Leadership

e Action Steps

I. Multiple Schedules to minimize class time lost

Responsible: Counselors, Principal

Deadline: Open

Resources: Bell Schedules/Master Schedules

Potential Barriers: Making sure that all possible scenarios are mapped out and make sure
plans for any potential hiccup are in place.

Date Achieved: July 31st

Design Principle 6: Purposeful Design



e Action Steps

I. Do a better job of retaining effective instructors and recruit quality instructors.
Responsible: Principal Assistant Principal, CTE Director

Deadline: ASAP

Resources: Teacher Fairs, Incentives, Rewards

Potential Barriers: Having the necessary people in place by the start of the school year,
getting new teachers under contract getting new teachers to honor verbal commitments doing
what’s necessary to retain good teachers.

Date Achieved: ASAP
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